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5. Contract Authorization Delegation of Authority

Contracts Executed by the Executive Director

Informational

At the February 24, 2016, Wildlife Conservation Board (Board) meeting, the Board
authorized the Executive Director to execute non-controversial contracts with
private and public entities to support the mission and goals of the Wildlife
Conservation Board (WCB), limiting such authority to routine service and
interagency contracts and amendments of no more than $150,000.00 in value per
year and no more than three years in length per contract.

The Board's action allowed the Executive Director to execute time-sensitive
contracts as soon as practically possible and without the delays associated with
bringing non-controversial contracts before the Board for approval at their next
quarterly meeting. The action was also taken to ensure compliance with the
California State Contracting Manual, Volume 1, Section 2.06(B), which requires
that for contracts in excess of $5,000.00, state boards and commissions must have
either statutory authority for the executive officer to sign contracts, or the authority
must be conveyed by the board or commission by written resolution, order or
motion.

The Board placed one condition on its delegation of authority: WCB staff must
report contracts executed under the delegation of authority to the Board at its next
scheduled meeting. Pursuant to the aforementioned condition, the following
contracts were executed by the Executive Director.

Contractor Project/Purpose Total Value Term

California Legal services to support Stream |$ 324,183.00 3 Years

Department of Fish Flow Enhancement Program

and Wildlife

State Water Technical Services to support $ 450,000.00 |3 Years

Resources Control Stream Flow Enhancement

Board Program

Clutch 75th Anniversary planning $ 66,840.00 | 8 Months
services

Contract Authorization for Accounting Services

Action

This proposal is to request approval for the Executive Director of WCB to execute
a three-year interagency agreement not to exceed $3,801,207 with the California
Department of Fish and Wildlife (CDFW), Accounting Services Branch (ASB) to
provide the WCB with professional accounting and fiscal support services. The
agreement does not fall into the amount of delegation authority to the Executive
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Director of WCB from the February 24, 2016, Board meeting of no more than
$150,000 in value per year and seeks Board approval.

The services provided by AddByadmingstrativet egr al t
operations and support all of its land acquisition and habitat conservation

programs. Examples of such services include but are not limited to the following:

processing and facilitating payments for all incoming invoices for project

development and land acquisition projects and activities; establishing and

maintaining general ledger accounts; reviewing expenditures and reconciling

FI $Cal reports with State Controllerdés Offi
financial statements, expenditure, and encumbrance reports for all WCB funds.

WCB does not directly employ staff that possesses the diverse and extensive

technical knowledge required to provide all of the independent professional

accounting service functions required to support its daily operations. Historically,

past interagency agreements have provided funding for approximately 1-3 ASB
accounting positions. The number of positio
program needs, total available funding, and the number of planned and ongoing

development and acquisition projects. The proposed agreement will provide

funding for three Associate Accounting Analyst, one Accounting Administrator I,

one Senior Accounting Officer (Specialist), and two Accounting Officer (Specialist)

posiions. Staff believes funding seven positioc
current operations, as well as to manage the expected increase in accounting-

related work as a result of the WCBO0s recen
Climate Change package and Water Resilience Package.

Staff recommends that the Board approves the Executive Director of WCB to
execute a three-year interagency agreement not to exceed $3,801,207 with
CDFW, Accounting Services Branch to provide WCB with professional accounting
and fiscal support services.
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sensitive species and unique habitats depend on adequate stream flows. But there
is surprisingly little data available about how much water is moving through our
streams at any given time and if our important landscapes are getting water when
and where they need it.

Achieving the goals of the Stream Flow Enhancement Program, including
improving ecological function to protect and restore freshwater biodiversity,
requires assessing where stream flow restoration is needed. However, the lack of
year-round stream flow data on the 87 percent of streams throughout California
that are ungaged makes it difficult to assess the degree to which stream flow has
been altered. Installing gages in all river reaches in the state is unlikely to be
feasible in the foreseeable future due to the magnitude of effort required,
financially and logistically. This Project develops a modeling approach to use the
gage data we have more effectively to fill data gaps at gage locations and predict
river flow and flow alteration in ungaged rivers. The Grantee will hire a
subcontractor to translate the UC Davis functional flows calculator over to the
Grant eeb6s Nat applecationisd tlmatad flowsadols can be accessed at
one website. The Grantee is responsible for the long-term maintenance of the
calculator.

This Project contributes to the goals of Pathways to 30x30 California by aligning
with Pathway 6: Expand and Accelerate Environmental Restoration and
Stewardship and Pathway 9: Advance and Promote Complementary Conservation
Measures.

PROJECT FUNDING
The proposed funding breakdown for the Project is as follows:

Project Task WCB NETCIE Total Cost
Funds

Project Management, $178,789 $178,789

Alteration Assessment, and

Data Management

Technology and Model $500,914 $500,914

Development

Indirect $55,941 $55,941
Total $735,644 $735,644

Costs associated with WCB funding include:

1 Project Management, Alteration Assessment, and Data Management:
Establishment of subcontracts, stakeholder outreach, project reporting and
preparation of invoices, stream flow alteration assessments, and all collected
data uploaded and made publicly available

1 Technology and Model Development: Develop a model that will produce actual,
daily functional flow metric predictions for all streams and rivers in California; a
technical report describing the modeling approach, model accuracy, and
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7. McLaughlin Reserve Fire Safety Improvements
STAFF RECOMMENDATION
Staff recommends that WCB approve this project as proposed; allocate $285,000
from the California Drought, Water, Parks, Climate, Coastal Protection, and
Outdoor Access For All Act of 2018 (Proposition 68), Public Resources Code
Section 80111(c); authorize staff to enter into appropriate agreements necessary
to accomplish this project; and authorize staff and CDFW to proceed substantially

as planned.

Project Title: McLaughlin Reserve Fire Safety Improvements

Project Type: Infrastructure

Applicant/Grantee: University of California, Davis

Amount Recommended: $285,000

Funding Partners: University of California, Davis

Landowner(s): University of California, Davis

County: Lake

Program: The University of California, Natural Reserve
System

Funding: Proposition 68

Strategic Plan: Goals: B.5 Objectives: SI 1.3

Disadvantaged Community: ~ Not within a disadvantaged community

LOCATION

The McLaughlin Reserve Fire Safety Improvements project (Project) is located at
the McLaughlin Reserve (Reserve) in Lower Lake within Lake County. The
Reserve belongs to the University of California Natural Reserve System and
encompasses 7,050 acres of wildland and approximately 32,000 ft? of facilities in
Californiads I nner Coast Range. The Reserve
ecosystem for studying how geology and soil influence the evolution and
distribution of biological diversity, particularly plants and pollinators, and how
climate change will affect these processes. In 2011, WCB allocated $1,725,000 to
complete a combination of land and facilities acquisition, facilities and
infrastructure renovation, and new facilities construction designed to meet the
needs of both Reserve staff and visiting researchers.

PROJECT DESCRIPTION

Increased frequency and intensity of fire in California is widely recognized as a
conseqguence of climate change, and two major fires have burned most of the
Reserve in the past five years. Reserve facilities are inadequately protected
against fire, which compromises the safety of the staff, researchers, and students,
and their ability to sustain the mission of research, teaching, and land
management.

The Project will restore and improve fire protection infrastructure at the Reserve to
meet basic indoor life safety requirements and to create a defensible zone that will
allow reserve staff and users to shelter in place during a wildfire if necessary. The

Project will restore the fire sprinkler and alarm system in the headquarters building.

12
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A wildfire perimeter defense will be constructed by installing three, 5,000-gallon
water tanks and water distribution pipes to newly installed fire hydrants.

MANAGEMENT OBJECTIVES AND NEEDS

The University of California, Davis has adopted a Management Plan that guides
management actions for the property, including management of the Project. If at
any time during the 25-year life of the Project, University of California, Davis does
not manage and maintain the project improvements, the Grant Agreement requires
that it refund to the state of California an amortized amount of funds based on the
number of years left on the Project life.

PROJECT FUNDING
The proposed funding breakdown for the Project is as follows:

Project Task WCB NOn-WCB | 141 Cost
Funds

Headquarters Fire Sprinkler/Alarm System $285,000 --- | $285,000

Water Storage/Delivery/Hydrants $81,038 $81,038

Equipment $14,094 $14,094

Total $285,000 $95,132 | $380,132

Costs associated with WCB funding include:

1 Headquarters Fire Sprinkler/Alarm System: Construct new underground water
service to Headquarters building, install sprinkler system and fire alarm system.

PROJECT LETTERS OF SUPPORT OR OPPOSITION
Support:

1 None received
Opposition:

1 None received

CEQA REVIEW AND ANALYSIS

The Project is proposed as exempt from CEQA pursuant to the state CEQA
Guidelines, Section 15301, Class 1, Existing Facilities. The Project consists of the
repair of existing structures and facilities. Subject to approval of this proposal by
WCB, the appropriate NOE will be filed with the State Clearinghouse.

13
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8. Ao Nuevo Reserve Equal Access Road Improvement
STAFF RECOMMENDATION
Staff recommends that WCB approve this project as proposed; allocate $65,000
from the California Drought, Water, Parks, Climate, Coastal Protection, and
Outdoor Access For All Act of 2018 (Proposition 68), Public Resources Code
Section 80111(c); authorize staff to enter into appropriate agreements necessary
to accomplish this project; and authorize staff and CDFW to proceed substantially

as planned.

Project Title: Afo Nuevo Reserve Equal Access Road
Improvement

Project Type: Infrastructure

Applicant/Grantee: University of California, Santa Cruz

Amount Recommended: $65,000

Funding Partners: University of California, Santa Cruz

Landowner(s): California Department of Parks and Recreation

County: San Mateo

Program: The University of California, Natural Reserve
System

Funding: Proposition 68

Strategic Plan: Goals: C.1 Objectives: S| 3.4

Disadvantaged Community: ~ Not within a disadvantaged community

LOCATION

The Afo Nuevo Reserve Equal Access Road Improvement project (Project) is
located at the Afio Nuevo Island Reserve (Reserve) located midway between San
Francisco and Santa Cruz, along the rural San Mateo Coast, in San Mateo County.
The Reserve has been a key site for the UC Natural Reserve System for the past
50 years with thousands of user-days each year.

PROJECT DESCRIPTION

The Equal Access Road heads in an east - west direction away from Hwy 1. The
road is sandwiched between agriculture fields and flat meadow with limited
drainage which has left the road with large mud holes and makes access difficult
during winter and spring months. The Projec
Access Road, improving accessibility to an ADA trail used for research and
teaching. The Project will provide long-term repairs instead of short-term patches.
This will sustain access for the research and teaching activities at the Reserve
while also ensuring access to members of the public with mobility concerns. The
road improvements will allow vehicles access throughout the year, allowing entire
classes of students to access the key study areas using 12-passenger vans.

The work will include brushing back live vegetation, cleaning an existing inboard
ditch line, construction of multiple rock drainage lens' through low lying areas,
replacing four culverts, ripping class 2 base rock, and reshaping and compacting
sections of roadway rock. All disturbed sites will be rehabilitated upon Project

15
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